
Figure 1.1: An Overview of  Integrated Strategy: Triangulating 
Strategic Responses to  Market and Nonmarket Forces 
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Figure 1.2: Positional Analysis
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Figure 1.3: Geographical Arenas: Location and Target Markets
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Figure 1.4: Strategic Analysis
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Figure 1.5: The Distributive Politics Spreadsheet 
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Figure 1.6: Choosing Organizational Forms Based on Transaction Cost Analysis 
 

 

ASSET SPECIFICITY (BASED ON INDUSTRY CHARACTERISTICS) 

  Low -----------------------------------  Medium --------------------------------------- Higher  

TRADE ORGANIZATIONAL FORMS 

Arms length Sales organization Trading Company Intrafirm trade 

INVESTMENT ORGANIZATIONAL FORMS 

Minority owned 50/50 venture Majority owned Wholly owned 
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Figure 1.7: Tactical Analysis

Possible restructuring for joint 
ventures, alliances, production 
networks, subsidiaries, distributive 
channels for trade, etc. 

Lobbying, grassroots activities, 
coalitions,  testimony, political
entrepreneurship, electoral support, 
communication, judicial strategies 

R&D, Production,
and Marketing


